
 
MCPS Strategic Planning 

Thursday, January 23, 2020 
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Business Building Boardroom 
Facilitator: Debra Silk, MTSBA 

 
 

AGENDA 
 
 

1. Welcome  
 
2. Overview of the Strategic Planning Process and the Necessity 

of Planning Strategically 
 
3. Discussion of MCPS Core Ideology 
 

o Core Purpose 
 

o Core Values 
 
4. Public Comment 
 
5. Adjourn 
 

 


